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About the Project

Multiplying Entrepreneurship through Coaching - Building a
sustainable support structure for start-up companies mainly
from production, services, IT and crafts.

The objective of the project is to create a sustainable
structure for developing entrepreneurial competences for
SME with less than 5 years seniority, from various sectors,
including production, crafts, services or ICT and for
continuing support through trained coaches.
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Training Workshops — Cyprus and Romania!

The training workshops for entrepreneurs took place last month in Romania (Brasov) and Cyprus
(Nicosia) and aimed to join managers and company’s owners to share experiences and challenges of
managing their companies in their own countries.

The training program developed under MultiEnt Project was very successful and the workshops and
practice exercises and debate brought a lot of diversity and enrichment for all participants.

Click here and see the video!
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https://www.youtube.com/watch?v=l_AsuUHa-ek&feature=youtu.be
https://www.youtube.com/watch?v=l_AsuUHa-ek&feature=youtu.be

Time to remember the testimonials of our latest
workshop

Christopher Nilsson: ,No matter the country or culture, we all have similar challenges on starting a
business or make it grow. Sharing the experience was the best lessons learned”

Andreeas Papanastasiou: The visit to ELMAS showed a unique organizational structure. Cyprus- Portugal
mixed teams business plan creation”

Filipe Quendera: ,The sharing of experience from all the business owners was a very important part, it
shows how they conquer the success and all the advices they gave to us”

Konstantinos Pantazis: ,Something | observed was, that soft skills are very important everywhere. Equally
important lesson for me was that business should make an environment in which everyone feels like in a
family”

Ana Mafalda: ,,Make your team feel as part of the business, as a family member.”

Ricardo Joaquim: ,We need to try every method to explain an idea. Pitching isimportant to attract investors
and we need to catch their attention, so preparing to pitch is very important. Learn with experience.”
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Know all the support materials in our website

You can visit our website and see all training materials and support information we developed to
entrepreneurs and managers HERE:
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Training slides for Entrepreneurs

In the following post you can find the training slides for the entrepreneurs. It can be also
used as self-teaching tool since there is plenty of exercises which can be done without any
further guidance.
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Manual for Entrepreneurs
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